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SECTION 1

MISSION STATEMENT

“To maintain the Commission as a key strategic resource within the Education and
Library Service ensuring best practice in relation to organisational development and
human resources management.”

EQUALITY STATEMENT

The Commission is fully committed to an organisational culture that provides
diversity. The Commission will mainstream equality and diversity into its policies
and practices. The Commission will also explore opportunities to promote good
relations in the delivery of its services.

CORE VALUES

In delivering services the Commission will:

e be equitable;

e be accessible;

e respond to customer needs;
e be open and accountable;

e act promptly;

e be professional;

e behave with integrity;

e maintain confidentiality;

e respect all opinions.
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| am pleased to present this Annual Report on the Staff Commission’s work in
2003/04. The Report highlights the Commission’s many achievements in support of
its key objectives, with the continuing emphasis on co-ordinating implementation of
the various Section 75 Equality duties across the five Boards and, through the
negotiating machinery overseen by the Commission, promoting best practice in all
aspects of employment in the education service. It is again worth noting that of the
66 Key Performance Indicators established for the Commission for the year under
review, 62 were achieved in full, with the remaining 4 not met in full solely due to
factors outside the Commission’s control.

Effective partnership relationships are key to the Commission’s success, and our
commitment to working in partnership with a wide and expanding range of
stakeholders is evident throughout this report. As well as the traditionally good
working relations with the trade unions, who are explicitly represented in the
membership of the Commission, it is pleasing to note the widening and increasingly
effective collaboration with representatives of the community and voluntary sectors.

Among the areas of notable achievement detailed in the Report are the following.

o The Equality Impact Assessment of the Code of Procedures on Recruitment,
Selection and Promotion and Internal Trawl Procedures was completed and,
following extensive consultation, the revised Code was published.

o The re-launch of the Code necessitated a large-scale training programme for
all those involved in implementing its various procedures, and Staff
Commission officers both devised the new training programme and provided
the training to 785 panel members in the period under review.

o The Commission’s inaugural Annual Equality Update newsletter, produced in
collaboration with the five Education and Library Boards, appeared to
widespread acclaim, not least for the attractiveness and reader-friendliness
of its design.

o The Staff Commission continued to play a leading role in the trans-national
EU project to promote the introduction of anti-discrimination training
measures within public authorities. We can expect that the Commission’s
good reputation in this area will be further enhanced by the wide international
dissemination of the lessons learnt from the project.

o The work of the Joint Negotiating Council goes on throughout the year. The
outcomes of the JNC’s efforts, crucially supported by the Staff Commission,
impact directly on many thousands of employees of the Education and
Library Boards.
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Once again, this Report demonstrates the impressive range of the Staff
Commission’s duties and activities, carried out with a small staff team and modest
financial resources. | congratulate the Commission’s dedicated and highly effective
Chief Executive and staff team for what they have achieved and will continue to
achieve on behalf of the Commission’s wide range of stakeholders. This Report,
taken together with our statement of accounts, provides ample evidence that we
provide first-class value for money. Finally, | would like to record my continuing
indebtedness to my colleagues on the Staff Commission, and also to the members
of the Senior Management Pay Review Panel, for their commitment and contribution
to our work.

Bt o B,

Prof. Bernard Cullen
Chairman
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SECTION 2

CHIEF EXECUTIVE’S REVIEW OF THE YE_

2 . 1 EMPLOYMENT EQUALITY ISSUES — PROMOTING BEST PRACTICE

To ensure a corporate and integrated partnership approach involving the Staff
Commission, the five Boards and the Department of Education, the following
arrangements have operated during the year under review.

e A Partnership Approach

The Staff Commission continued to co-ordinate the work on the implementation of
the Equality Schemes on an inter-Board basis. The Statutory Duty Co-ordinating
Group met on four occasions during the year, with the inter-Board/Staff
Commission equality representatives meeting on a regular basis to progress the
work of the group. The Department of Education/ Non Departmental Public
Bodies Equality Liaison Committee continued to meet.

In 2003/04 the partnership work on-going with the community and voluntary

sectors over the past three years came to fruition through a number of projects,

namely:

> the formal launch of a Consultation Skills training package developed in
partnership with Disability Action;

> the delivery of the trans-national training project ‘Anti Discrimination and
Diversity in Action’ in partnership with the Northern Ireland Council for Ethnic
Minorities (NICEM);

> the workshop ‘Positive Action Measures for People with Disabilities in the
Recruitment and Selection Process’ organised in partnership with a number of
disability groups;

> the establishment of a Joint Consultative Forum in partnership with the
community, voluntary and trade union sectors.

e Screening of New Policies

During the year the Boards/Staff Commission continued to screen new policies
using the criterion specified in the Equality Commission’s ‘Guide to Statutory
Duties’. At the years end the Staff Commission was drafting the second
Supplementary Report on the Screening of New Policies for issue to consultees.

e Equality Impact Assessments (EQIAs)

The Staff Commission led the equality impact assessment of the Code of
Procedures for Recruitment, Selection and Promotion and the Internal Trawl
Procedure which was jointly conducted by the Staff Commission and the five
Education and Library Boards. The results of the equality impact assessment
were published in October 2003.
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The Staff Commission continued to provide assistance to the Boards on inter-
Board equality impact assessments. During the year the Staff Commission
organised equality impact assessment training for the project team appointed to
take forward the EQIA of the instrumental music services. The training was jointly
facilitated by John Kremer, Reader of Psychology, Queens University Belfast and
the Staff Commission’s Senior Principal Officer, Equality. Feedback from the
training was extremely positive with participants indicating that, in addition to
gaining an insight into the EQIA process, it provided a valuable opportunity to
review the policy making process. A number of staff from the Department of
Education were provided with places at the training.

e Consultation

During the year consultation events were organised and managed by the Staff
Commission in partnership with groups representative of the Section 75
categories. A series of consultation meetings were held to obtain views on the
Staff Commission’s/Boards’ EQIA of the Code of Procedures for Recruitment,
Selection and Promotion and the Internal Trawl Procedure. Six regional meetings
were held with groups representing five of the categories of persons specified in
Section 75, namely persons with a disability, persons with dependents, minority
ethnic groups, sexual orientation and women’s groups. The meetings were
organised in partnership with umbrella groups who invited their constituent
members to participate. These meetings were an invaluable source of information
and guidance with around 30 people representing some 19 different organisations
involved. An agreed record of each meeting was prepared by the Staff
Commission. Consultation meetings were also held with the trade unions and the
Equality Commission. Thirteen written submissions were received from
organisations who responded to the consultation document.

e Diversity and Anti Discrimination in Action (EU Project)

Last year’s report outlined an innovative trans-national project titled “Introduction
to Anti-discrimination Training Measures within Public Authorities”. The training
programme, designed for public authorities, was piloted in two European cities —
Belfast (education sector) and Berlin (education and health sectors). This year the
Staff Commission played a pivotal role in the successful implementation of the
pilot project in Northern Ireland. The Staff Commission’s Senior Principal Officer —
Equality and a Public Authority Trainer for the project co-facilitated five of the six
training sessions for senior and middle managers in the education sector.

At the year's end the Staff Commission was invited to input to a European
Roundtable for Public Authorities, in Brussels on 7 — 8 June 2004, the purpose of
which is to explore the effectiveness, relevance and sustainability of the training
modules developed in Belfast and Berlin through this EU funded project.
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e Communication

This year the Staff Commission, in consultation with the Boards, produced a user
friendly magazine which outlined key areas of work. The first newsletter was
published in September 2003. Positive feedback on the Annual Equality Update
has been received from a range of organisations and individuals.

The inter-Board/Staff Commission guidelines on how best to communicate
information to young people and people with learning difficulties was launched by
the Chief Executives of the five Boards and the Staff Commission at Disability
Action on 10 April 2004.

A training pack on consultation skills developed in partnership with Disability
Action was also launched on this date.

e Equality Commission’s Advisory Group

The Staff Commission continued to represent the ‘education community’ at
meetings of the Equality Commission’s Advisory Group. The revision of the
Equality Commission’s guidance in the “Guide to the Statutory Duties” and the
“Practical Guidance on Equality Impact Assessment” was completed. The main
focus has moved to the development of further guidance to assist public
authorities in meeting their Section 75 monitoring needs. This work is on-going.
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2 2 CODE OF PROCEDURES ON RECRUITMENT AND SELECTION

Last year it was reported that the Staff Commission/inter-Board EQIA of the Code
of Procedures on Recruitment, Selection and Promotion and Internal Trawl
Procedure was at the consultation stage. During the year the Staff
Commission/Boards carefully considered the findings of the consultation exercise
and the EQIA. The Staff Commission and the Boards believe the following
decisions made as a result of the EQIA will have a beneficial effect in terms of the
issues raised in relation to the nine equality dimensions:-
» removal of the internal trawl procedure;
> the organisation of a joint seminar with Disability Action/MENCAP to address
issues of accessibility and reasonable adjustment in the recruitment and
selection process;
> the development of links with minority ethnic groups, including young travellers
and special schools/disability groups to facilitate work placement opportunities
for young people;
> the establishment of an inter-Board group to review qualifications,
equivalencies and age criterion used in the recruitment and selection process;
> the pilot of a new employment monitoring system which will collect monitoring
data from employees/job applicants across all nine equality categories;
removal of the service eligibility requirement for promotion posts; and
removal of the eligibility barrier for temporary, fixed term and employment
support contract postholders.

The final report on the outcomes of the EQIA was published in October 2003. The
Code of Procedures was redrafted to reflect the changes agreed during the EQIA
process.

The redrafted Code of Procedures on Recruitment and Selection emphasises that:
“All board members/officers involved in recruitment and selection must be
provided with training and guidance on the provisions of this Code, the board’s
policy and the legislative provisions related to the promotion of equality of
opportunity, equality awareness and good practice as it relates to recruitment and
selection.”

During the year Commission staff developed a training programme which provides
an introduction to the Code of Procedures on Recruitment and Selection, equality
awareness and good practice as it relates to this process.

During the period February — April 2004, Staff Commission officers provided
training to 785 panel members across the five Boards. Feedback from participants
was excellent.
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